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Much of what we know about platforms comes from B2C
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B2C Examples
eBay
Apple iPhone
Google Android
Google Docs
Twitter, Instagram, Facebook, etc.
Airbnb
Uber

B2B Examples
Siemens Healthineers
Salesforce
Shopify
HubSpot
PTC
Project44
Sightmachine



Examples where B2B does not equal B2C

Customer Needs and Sales Cycles
Pricing and Cost Sensitivity
Marketing Approach
Product Knowledge
Trust
Data Ownership
Interaction frequency (B2B<B2C<M2M)
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Value Creation in Platforms

Side
2

Side
1

+ Core

Where does value come from?
• Same-side Network and 

Collaboration Tools
• Cross-side Access (markets and 

ecosystems)
• Standalone from core

Source: Parker, Van Alstyne, 2018. “Innovation, Openness, and Platform Control.” Management Science.

Same  + Cross



BDI Database of B2B Platforms in Germany

Data-centric platforms
• Industrial IoT
• Data (transaction)

Transaction-centric platforms
• Marketplace
• Supply chain/logistics
• Networking

6https://issuu.com/bdi-berlin/docs/20191001_brochure_bdi_german-digital-b2b-platforms



BDI Database of B2B Platforms: Coded Companies by Value Type
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Supply Chain Mgmt =>

Marketplaces =>

Networking Type 1 =>

Networking Type 2 =>

Edward Anderson, Jose Lopez, Geoffrey Parker

Standalone Same Cross



How are firms adopting new technologies?

Data from interviews with executives and 
member organizations of the council

Perspectives on Operating and Business Models
Accelerating business Model Innovation
Industry Transformation at Scale



2020 business
model and 
operating model
changes

https://www.weforum.org/reports/to
wards-a-new-normal-new-design-
rules-for-advanced-manufacturing-
business-models#report-nav

Nitin Joglekar, Geoffrey Parker, Jag Srai

https://www.weforum.org/reports/towards-a-new-normal-new-design-rules-for-advanced-manufacturing-business-models


Broad Digital Transformation Archetypes
Pathways - quick wins, capability development, and business model innovation

1. EXPERIMENT & APPLY

2. ROLL OUT & CONNECT

3. CREATE & STACK

4. BUILD FOR OPEN FUTURE

5. TRANSFORM TO MARKET-
PLACE

6. TRANSFORM TO 
ECOSYSTEM

Nitin Joglekar, Geoffrey Parker, Jag Srai



Productivity & Value Creation
(system level)

Productivity
(point solution)

Productivity improvement & Competitiveness

Expected 
Business 

impact

1. Experiment & Apply

2. Roll Out & Connect

3. Create & Stack

5. Transform to Marketplace

6. Transform to Ecosystem

4. Build for Open Future

Industry 4.0 Innovation chasm

positive

negative

Need different metrics for each type of investments

Nitin Joglekar, Geoffrey Parker, Jag Srai

ROI Metrics Work ROI Metrics Fail Need Platform Metrics

Will also need additional organizational capabilities



Takeaways

• B2B platforms differ from B2C in some important ways
• Fundamental economics of value creation help us understand different 

systems
• Technology initiatives differ along dimensions of business model and 

operating model changes required
• Technology initiatives can be categorized by the number and type of actors 

involved
• Infrastructure investments can exhibit “worse before better” impacts
• Need to match metrics to type of initiative


