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As early as 2016, there will be 100 new

digital industry platforms from non-tech
companies.

Source: IDC




81%

Believe that In the future, industry boundaries
will blur as platforms reshape industries into

Interconnected ecosystems i1

Source: Accenture Tech V|S|on Survey 2015
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—Plan to engage new digital partners
respec
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tive industries~over the next two years.

Source: Accenture Tech Vision Survey 2015
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Since 2000, 52%0f Fortune-500 are gone.. ..
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Defining ecosystems, redetming  © L Huge data, smarter systems |
industries. = better business.




So What?
Platforms are Neyv‘C

1. Reinvest: Pioneers are€féating new
infrastructures to becomémore agile, build new
technologies faster and olUtpace competition — now

- a‘n future

2. Reinvent: New digital platforms are emerging, and
platforms are new way to carve out prime role
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etitive Playing Field




| United States [Change) Desler Loceto v Acocount Q,

@ JOHN DEERE

Products Parts = Services & Support = Buying & Financing  Our Company

Gator™ Utility Vehicles
Gator™ Utility Vehicles g .

High-Performance Utility
Vehicles

Crossover Utility
Vehicles

Traditional Utility
Vehicles

Military Utility Vehicles

¥ /2
¥ Financing for

maonths
LW - T

Get great financing on Gator Utility Vehicles

» Explore the Deere Season offers for Gator Utility Vehicles

EEEREA

Gator Utility Vehicles PRODUCT BROCHURES




MESSAGE TO OUR CUSTOMERS - UPDATE ON DATA BREACH Learm More »

éw Tool & Truck Rental Installation Services and Repair Gift Cards Help E Cart

d More saving. four Store: Daly City #1092
B More doing: 2 Use Current Location or find store Local Ad | Store Finder | Cradit Services | Specials & Offers

Shop By . | — DIY Projects & Register or Sign In
Department - search All »~ | What can we help you find? n Ideas v Your Account v

Home » 5F Mobile Shopping

Home Depot Mobile

SAMSUNG
¥ A ™ I AT T

LET'S DO MORE ON THE GO.
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 Access more than ?{JD DUD products with our apps |$ m
and mobile website.

LEARN MORE ABOUT OUR APPS LET'S MAKE A 'r.-_.-' F
" GRAND EHTRAH:E...







Platform Building Blocks

2-Sided
As-a- Network
Future Service

Industry B0  Proof
Rich

Foundation
(Ecosystem Layer)







Accenture Connected Platforms as a Service (CPaaS)

Use Case Led Approach
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Productivity

1T - "m (per hectare)
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~ Maximum yield
(cubic metres)
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Power of Ecosystems
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Five PI
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1 Compete vs. Partner
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2 Proprietary vs. Open
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3 Private vs. Shared

4 Invest vs. Leverage

5 Service vs. Outcome
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